An advertiser advertises with a desire to promote his products and services. He tries to influence 

the behaviour of his prospective buyers. As advertisers are not experts when it comes to 

advertising a product, they turn to “advertising agencies or ad agencies” which design

a campaign and promote an advertisers product in the market.

Advertising agency is one of the most important components of the advertising

industry. It plays a significant role in the development of modern advertising.

The advertising agency has evolved to provide the specialized knowledge, skills and

experience needed to produce effective advertising campaigns. It provides a quality

range of service greater than any single advertiser could afford or would need to

employ. An advertising agency is a firm that specializes in the creation, design and

placement of advertisements, and in the planning and execution of promotional

campaigns for products and services of their clients. It is a service business dedicated to creating, planning and handling advertising and sometimes other forms of promotion for their clients. It is independent from the client and provides an outside point of view to the effort of selling the client's products or services. An agency can also handle overall marketing and branding strategies and sales promotions for its clients. Typical ad agency clients include businesses and corporations, non-profit organizations and government agencies. Agencies may be hired to produce single ads or, more commonly, ongoing series of related ads, called

an advertising campaign.
 Advertising Department

The advertising department is headed by an advertising manager who is accountable to the marketing manager. A centralised advertising department comprises of a Chief Executive, a Finance Manager, a Production Manager and a Personnel Manager.
The advertising process for professional staff basically involves - Writing an ad, getting approval for the text of the ad, estimating the cost of the ad, placing ads and posting announcements and paying for ads.
Functions of Ad Agencies
· Briefing Stage

· Briefing from the client

· Internal briefing to the creative and media

· Any research briefing if required

· Creation Stage

· Ad campaign and media plan development

· Internal review and finalization

· Presentation to client and approvals

· Any pre-testing if required

· Production Stage

· Budget and estimate approvals

· Production of film, press ads, collaterals

· Media Scheduling and media booking

· All release approvals for creative & media

· Post Production Stage

· Material dispatch to media

· Media release monitoring

· Any post-testing if required

           · Billing and collection
Structure of an Ad Agency.

           The activities within an advertising agency are typically divided into 4 broad

groups: account management, the creative services, media department, and the research wing.

These divisions are usually physically separated, although all four areas work closely

together to produce an advertising campaign in its entirety.

Account Management.

This function is headed by an account manager or executive. He is the link between the agency and the client. The client in advertising parlance is called an account. The account executive understands the advertising brief of the client and communicates it to the agency people. 
In a large ad agency, there are number of account executives who are supervised by an account supervisor, who in turn reports to the account manager.

The account executives take the initiative in leading the creative team to develop a suitable advertising strategy, with proper inputs of research and market brand conditions. They plan the campaign and set the budget.
Creative Services.
The creative department designs original themes or concepts for ads and comprise of copywriters, art directors, print and electronic production people. The Creative director heads this department and supervises the work of copy writing by copy writers. The art director looks into sketches, illustrations, story boards, photographs, visual elements, layout and topography of the ads. The production department converts the idea into a finished ad once it gets approved by the client.
Media Services.
           The media department places finished ads within the media in which they will

receive the most exposure to a target audience. The media manager puts the ad in the best media mix at the best price. The media planner decides the frequency of the message and the cost of publicising. The media plan is implemented by the media buyer who buys either space or time required for the ad. Media researchers assist the media department in making the demographic and geographical media profile.
Research services.
The research department provides data about consumers to help the agency and the client make informed advertising decisions. The marketing research manager studies the target audience of the products, the buyer behaviour and the market characteristics to provide helpful inputs to the creative department. This department includes services like sales promotion which are direct inducements to lure buyers, distributers and sales representatives. 
The administrative service department of an ad agency takes care of the financial management of an agency.
Example of an Ad Agency In India.
FCB – Ulka
       Founded in 1873, Foote, Cone and Belding is the world's third oldest agency and a part of the InterPublic Group. Today, FCB is one of the top three advertising agencies in the USA and ranks number 10 in the world with 188 offices in 102 countries.

FCB-Ulka can trace its lineage in India to Ulka Advertising, which was founded in 1961. Starting out as a creative hotshop FCB-Ulka hit the top ten within the first decade. FCB- Ulka made a smooth transition from a creative hotshop to a large mainstream agency. By the mid-seventies FCB-Ulka had become the fifth largest agency in India and has continued to be among the top five agencies

Today 53 of FCB-Ulka's brands are category leaders. Brands built from scratch and nurtured over 25 years. Brands that were non-existent when FCB Ulka was assigned the business, but are today case studies in marketing and advertising. Santoor toilet soap, where research and focussed advertising saw sales grow four-fold against stiff competition from Levers and P&G brands. Indica V2, which took on the mighty Maruti and Hyundai to firmly establish itself as the leader in its class. Not surprisingly, FCB-Ulka is seen as a turnaround specialist. An agency that does brand building and more. Their client list includes high profile brands like Amul, Hero Honda, ITC, Tata Indicom,  Whirlpool   and Jeevansaathi.com among others.

Structure of an Advertising Agency.
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